Nipa R. Shah, MD
https://www.linkedin.com/in/nipa-shah-aa93226/
PROFESSIONAL PROFILE: 

Over 22 years of experience in academic medicine, healthcare administration, teaching, clinical care, and research
EDUCATION

2019
Massachusetts Institute of Technology (MIT), Sloan School of Management

Executive Program in Artificial Intelligence: Implications for Business Strategy 

2019    Fellow    America’s Essential Hospitals 

2018    FAAFP    Fellow of the American Academy of Family Physicians 

2018
Global Health University-Unite for Sight Certificate in Global Health, Honors
2006
University of Illinois at Chicago College of Medicine International Health Leadership Course for Masters of Health Professional Education (MHPE Course)
1999
University of New Mexico, College of Medicine, Family Medicine Residency

1997
Metro-Health / Case Western Reserve University, Family Medicine Internship
1996     MD
University of Illinois at Chicago College of Medicine

1991     BA
Northwestern University, Evanston, Illinois



Cultural Anthropology and Mathematics with Honors
EXPERIENCE

2/2011 to Present 


UNIVERSITY OF FLORIDA, COLLEGE OF MEDICINE, JACKSONVILLE, FL


A nonprofit academic system with two hospitals, one urgent care center, over 400 faculty physicians, and over 60 primary/specialty satellites. $665 M in revenue 

Chair, Department of Community Health and Family Medicine (CHFM)  
Responsibilities:  Reporting to Dean of College of Medicine. Direct reports:  31    Oversight for 30 ambulatory primary care clinics, annual budget of $46 million, 115 providers in 2 states
Accomplishments:

· Led a strategic plan for ambulatory services in the Northeast Florida Market which included the design/construction of 13 ambulatory clinics, 2 multi-specialty office buildings, one YMCA, and one hospital. Expanded the department from 74 to 115 providers, and from 18 to 30 clinics. Converted most clinics from family medicine to multi-specialty primary care clinics with visiting specialists.
· Financial status of my department went from a $5 million deficit to a profit margin of $1.3 million within 9 years
· Managed total grant revenue from multiple sources of $10.8 million
· Built a cost-saving multispecialty clinic for the uninsured, and decreased expenses by over 30%

· Upgraded medical student education by creating new opportunities for training, including exposure to medical care for prisoners

· Initiated a value-based care committee and a care coordinator program for population health. Devised creative incentive plan for quality of care. 

Last fiscal year, gained over $4.3 million in unbudgeted insurer shared-savings payments
Chair and Founder, Division of Telemedicine Direct reports: 5    
Responsibilities:  Create and implement a telehealth program for the primary care and specialty services
Accomplishments:

· Received and implemented a $2.23 million grant from the CDC to help patients with HIV improve access through telemedicine
· Created a successful telemedicine initiative without outsourcing services
· Improved patient care and satisfaction through an inpatient ‘virtual courtesy’ visit innovation
· Led the development of a strategic plan for ambulatory services in the Northern Region Market which included the design and construction of 4 wholly owned urgent care centers and an affiliation with Walgreen’s for 3 additional clinics. Increased ambulatory revenue by 15%. 
· Improved the financial performance of the Northern Region Market with net revenue increase of 10% over prior year and increase in market share of 5%. Reduced accounts receivable in all hospitals and implemented improved credit and collection policies resulting in $10 million in cash flow improvements over a 12 month period.
Business Development Committee Member
Responsibilities:  Assist in business growth for entire organization via innovation, new projects, and creative solutions.
Accomplishments:
· Successfully initiated a lucrative and mutually beneficial partnership between China and UF http://www.jacksonville.com/news/health-and-fitness/2018-01-12/agreement-reached-bring-chinese-children-tumors-jacksonville
· Developed and recruited for Occupational Health Division

8/2002-2/2011

UNIVERSITY OF ILLINOIS AT CHICAGO HOSPITAL and COLLEGE OF MEDICINE

Chicago, IL (485 beds and $2.5 billion in gross patient revenue)
   
Clerkship Director and Associate Residency Director        Direct reports: 3
Responsibilities:  Education of medical students and residents in family medicine  

Accomplishments:
· Revised the family medicine curriculum, and developed Competency-Oriented Residency Education (CORE)
· Navigated conflicts with the obstetrics department over shared goals with limited resources
7/1999-8/2002

UNIVERSITY OF NEW MEXICO HOSPITAL and UNM 


Albuquerque, NM (556 beds and $928 million operating revenue)
Responsibilities:  Clinical care and inpatient director for family medicine department
COMMITTEES (current)
University of Florida

Ambulatory Center (Wildlight) Steering Committee

Research Advisory Council

New Land Development Project Committee for Raydient

Value Based Funding Team/Pay for Performance Committee

EPIC Cloud Steering Committee

UF Telemedicine/Telehealth Strategic Planning, Chair 

Planning and Development Committee, Co-Chair
UF Association of Professional Women in Jacksonville, Co-founder
Committee to develop Federally Qualified Health Center (FQHC) initiative, Chair
Strategic Planning and Development Committee, Co-Chair
Clinical Operations Committee

Compliance Committee

Medical Executive Committee

College of Medicine Executive Committee

Business Development Committee

Marketing Advisory Committee

CHFM Scholarship Committee, Founding Chair
National
American Academy of Family Physicians (AAFP) Telehealth Member Interest Group

Society of Teachers of Family Medicine (STFM) Group on Senior Faculty

Communications Committee Association of Departments of Family Medicine (ADFM)

Member, FAFP Family Medicine Department Chair’s Council 2011-2016


STFM Group on Medical Student Education

STFM Group on Global Health

PRESENTATIONS (Recent) 

Multimedia
“Artificial Intelligence and Medicine Webinar” 
American Academy of Professional Coders (3/2020)
America’s Essential Hospitals Webinar (8/2019)
New Orleans, LA 
“Artificial Intelligence and Medicine” Association of Departments of Family Medicine Annual Conference. (2/2020)

Chicago, IL
“Patient Engagement and Artificial Intelligence - New Ideas and the Future of Healthcare” Panelist for Becker’s Health IT/Clinical Leadership (5/2019)

Jacksonville, FL
“Utilizing Telemedicine to Improve HIV Care Among Minority Persons Living with HIV in Urban Areas” STFM Conference on Medical Student Education (1/2019)
Podcast
“Telemedicine for the Family Physician” for American College of Osteopathic Family Physicians (12/2018)

Jacksonville, FL
“Practical and Philosophical Considerations in Planning a Global Health Elective” American Academy of Family Physicians Global Health Summit (9/2018)

Jacksonville, FL
“Balance” Community presentation UFHealth Hospital (2/2018)

Jacksonville, FL
“Value Based Funding: Shifting focus to Value over Volume,” Department of Anesthesiology, UF (8/2016)

St. Augustine, FL
“Doctors and Decisions: A Closer Look at Errors and Risk Communication” Florida Osteopathic Medical Association’s 17th Annual Primary Care & Cardiovascular Symposium (4/2016)

San Antonio, TX
“Acquiring an independent practice.” ADFM (Association of Departments of Family Medicine) Winter Meeting (2/2016)

PUBLICATIONS (See Curriculum Vitae for details)
Over 32 published submissions, 9 posters, 13 edited manuscripts, 3 chapters 

Created Nipa’s List, a resourceful website: https://sites.google.com/site/nipaslist/
CERTIFICATIONS AND PROFESSIONAL AFFILIATIONS

American Academy of Family Physicians (AAFP)

World Organization of National Colleges, Academies and Academic Associations of
 General Practitioners/Family Physicians (WONCA)

Duval County Medical Society (DCMS)

Florida Academy of Family Physicians (FAFP)

Society of Teachers of Family Medicine (STFM)

American Medical Association (AMA)

Partnership for Artificial Intelligence and Automation in Health Care (PATH)

Indian American Medical Association of NE Florida (IAMA) 

LANGUAGES SPOKEN


English, Spanish, Gujarati

OUTSIDE INTERESTS


Traveling, Flamenco, Writing prose, Reading fiction
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